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CCD=L40/A1 63 : Commander Escort Ditision FGRTY,

Serial No, 019 USS WITTER (DE~636), Flagship
: c/o Fleet Postoffice :
Cre O=Nw F=TDmmNom T Lo AL, San Franciscéo, California,
7 June 1945, :
Fromg Commander Escort Division FORTY, ° |

Tos The Commander-in-Chief; U,S, Fleet
—77/7 S R el :
ving (1) The Commandér, Transport Screen, Joint Expeditionary Force,
FIFTH Fleet. {CTG 51.5) {ComisesRcn €3), - :
(2) The Commander. Joint BEXpecitionary Forvce, FIFTH Fleet,
{CTP 5L) CraPhibePop).
(3) The Comrander, F.PTi Fleet
(L} The Commencer in Ghiefs U.S, Pacific Fleet,
Subject s General Actioa Report, tssawly on OUINAWA, 20 ijarch 1945 through
27 May 1945,

References (a) Packli conf, Ltr, LCL-L5-,

1e Commander Escort Division FCRIY exercised operationdl control
onl.y over the ships used as the Division Flagship during the period of this~
report, and exercised only administrative control over the ships of the Div—
ision as a whole, It is believed that the general and specidl action reports:
submitted by the vakious ships concerned will adequately cover the activities
of this command and, to reduce duplication, only matters not likely to be’cove
ered by the individual ships, or of unusual interest » are included herein,

PART I, BRIEF SUMMARY,

2 . Commander Escort Division FORTY was aboard the USS FOREMAN (DE-
¢33) from 20 March 1945 until 5 April 1945; eboard the USS WITTER (DE=636) from
$ April 1945 until 7 April 19453 aboard the USS WILLMARTH (DE-638) from 7 April
945 until 11 May 1945; enroute the USS WITTER from 11 May 1945 until 15 May
1945; and aboard the USS WITTER from 15 May through 27 May 1945, ;

PART 11, PRELIMINARTES,

3 On 17 March 1945, Commander Forward Area (CTF 94) ordered Commane
“er Western Carolines Surface Patrol and Eecort Group (CTF 94.6) to direct
Zscort Divisidén FORTY to report to CTF 54 at ULITHI for duty not later than
20 March 1945, At this time, the WHITEHURST was envoute ENIWETOK with a convoy;
the W.LIMARTH and the FCREMAN (Division Flagship ) were stationed at KOSSCL
ROADS; and thé ENGLAND, WITTZR, and BOWERS were stationed at or near ULITHI
With CTU 946,20 On 19 March 1945 s having as yet received no instructions fram
(TG S#.0, Commander Escort Division FORTY ordered the WILLMARTH to proceed to
TLITRI =nd turned ovér command of TU 94,6.1 to the Commanding Officer of the
78S LARCNTR (DD~487 ) The FCREMAN then proceeded to ULITHI, The FOREMAN and
the VI 1MARTH arrived at ULITHI on the morning of 20 ‘Merch 1945 and Commander
E.cort Division FORTY reported to CTF £L aboard the TENNESSTZs Part- of the
Operatioi:s rians were drawn there, Others were drawn from the ESTES, still




. GOP-40/+16~3 T o
Serial Ne. 019 -

(GmO=N~F=I-D=E~N-T=I-A-L

Subject: General Action Report, Assauit on OKINAWA, 20 harch 1945 through
27 Hiay 1945,

- e e em W WS GR G G G Gm e we Se YT WS e e We me e Wn A Ee ER SR WA SR G SN M YR T W W e Se R e -

others from the CCELOT, and still others fram the BIRTON and the LAFFEY. Inasmuch
as the BOWERS and the WITTER wer. still on patrol duty off ULITHI when the Divis-
ion Commander arrived, and they. as well. as the FOREM.N and the WILIMARTH, were
badly in need of fuel and provisioncg $Ae@ivision Commander arranged for fuel
and provisions for them with ths Service Squadron TEN Personnel aboard the OCELOT,
The WITTER and the BCOWERS were released about noon and proceeded in. Gonsidergble
difficulty was encountered in getting word to the ships of the Divisien as to the
loglsticfrrangenents which the Division Commander had made for them, and’ they

did not complete their logistics until long after dark, Only the ENGLAND, which
was just completing a short availability period, had her provisions, and she still
required fuel, kicantime, the Division-Commander had managed to acquire all the
required @perations Plans (CTF 51, 52, and 54) and the corrections thersto, the
necessary special charts, and the screening and sortie plans, and was in a posit=
ion to start issuing them just before dusk, Strenous attempts to draw Addendum

8 to SOP-1 were totally unsuccessful. Tie last Operations Plans were issued at
0230 the next morning when the Captain of the WAITTIR arrived ii a small boat from
the Northern inchorage where his ship was provisioning. Since the ships of this
Division were to get underway at 0600 for the sortie, he was barely able to get
back to his ship in time to get underway. The Operations Plans, as issued, requ—
ired numerous pen—and-ink corrections, and it was a matter of several days before
they were corrected and properly studied. i

Le At 1916(K) on 20 rarch 1945, the BOWERS damaged her propellers
when she passed over a shoal while proceeding to her. assigned anchorage after
having drawn her Operations Plans, and she was unable to sortie with the Task -
Force. The ENGLAND was instructed to remain at ULITHI and, with the WHITEHUBEST,
to escort the NI YORK to OKINAWA. Therefore, only the FOREMAN, the WITT.R, and
the WILLMARTH sortied on the morning of 21 March 1945 as a part of the screen
of Task Force 54, Gunfire and Covering Force. The Commander Task Ferce 54 was
Rear Admiral }.L. DEYOy USN, ComBatRon ONE, in the USS TENNESSEE (BB-43).

PART 111, CHRONOLOGICAL ACCOUNT OF THZ ACTION.

5e The operations of the ships of this Division during the trip to
OK-NAWA and during their stay igfThet zrea are covered by their individual gener-
al action reports, only one of which (that of the WITTER) is as yeb available to
this command, After arrivial at CKINAWA, bhe ships were assigned to TF 52 (Fire
Support and Shore Bombardment Force) during the day, and to TF 54 during the
nighto

: 6. During the early morning of 26 March 1945, the FOREMAN while (with
the NEWCOME) escorting the INDI.NAPOLIS in the vicinity of TONACHI SHIMA, was

sent to attack a midget submarine reported by the observing plane of the INDIAN-
APOLIS A shallow depquzﬁarge pattern was fired visually just as it was discover=
ed that the '"midget 8ubmarine" was, in faect, two large blackfish. The Division .
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‘Uommander wishes to state positively that the object(s) reported and strafed by the
INDIANAPOLIS plane were blickfish and nothing elses

Te. At 0623(1I) on 27 March 1945; three Japanese aircraft attacked a format—
ion consisting of the INDIANAPOLIS, WITTERS and FOREMAN about five miles north of
ERAMA RETTO, All three planes were shot downs One crashed about 500 yards shead
-f the INDIANAPOLIS, onc grazed the starboard side of the FOREMAN, and one crashed
about 600 yards broad on the port bow of the INDIANAPOLIS (between the INDIANAPOLIS
and the FOREMAN). One man was injured aboard the FOREMAN, This action is covered
by CCD=40 Serial 011 dated 22 april 1945,

8 On the afternoon of 28 March 1945, the FOREM/\N, while screening a bombe
crdment group consisting of the IDAHO, WEST VIRGINIA, BILOXI, and NEW YORK, rescued
the pilot of a BILOXI plane and transferred him to his ship. Upon orders of the
PILOXI, the FOREMAN sank the planes

9e¢ On 1 April 1945, Vice Admiral TURNER, USN, ComphibsPac, acting as Comman-
der Joint-Expeditionary Force, FIFTH Fleet (CTF 51), arrived to take charge of the
operation, and the ships present of this Division were assigned to Task Group 515
{Transport Screen, Joint Expeditionary Force, FIFTH Fleet), Thereafter, they screen=
ed cud patrolled as directed by CTF 51.5 (CorDesRon 63). Qur troops began landing
en OKINAWA at 0830(I) this date,

10. On the evening of 1 April 1945, the Division Commander witnessed the most
awc=inspiring display of fire power he ever hopes to see, There appeared to be a
volid wall of tracer fire to the north of the transport anchorage off HAGUSHI.

Nevertheless, a suicide plane slipped through or around this wall of fire and hit
the WEST VIRCINIA,.

11, At 0120(I) on th: morning of 3 April 1945, a Japanese aircraft (VAL)
dropped a bomb (about 100 pounds) on the FOREMAN while she was making a turn at the
southern end of patrol station A=26 about three miles west of KERAMA RETTO. The bomb
liit the starboard light lock about frame 59, passed through the starboard side of
Roiler #l, passed through the bottom of the¢ ship just forward of the Forward Engine
‘toom, and exploded wéll under the shipe The ship lost lighting and power for four-
teen (14) minutes, and all nain propulsion power for 39 minutes, Four men were
injured, none seriously. This action is covered by CCD=-40 Serial Ol4 dated 9 Mayll9ih

12, On 5 April 1945, Commander Escort Division FORTY and Staff shifted to the
WITTER, as the FOREMAN was no longer suitable for use as a flagship.

13, On the afterncon of 6 April 1945, the WILIMARTH shot down a VAL, Later
this same afternoon, she attempted to go alongside the LST=447, which had been str=
uck by a suicide plane, to fight fires and rescue personnel, Fiftgen survivors were
taken off, but the dense smoke made firefighting extremely difficult and the WILL~
() \RTH withdrew when it became known that the LST was loaded with ammunition. The
WILLMARTH had two small holes punched in one of her fuel tanks while maneuvering
alongside the 13T,

“3-



'

CCD-40/AL6~3
Serial Nop, 019

C=0=~N=F=I-D=E-N-T~I~A-L

Subjecte Genaral Accion Report, Assault on OKINAWA, 20 March 1945 through
27 May 19[:5.

-nu—-b-"-—--——n--.-—t-—u--u‘--u—-n—_-——o-q--——-.o--

lihe At 1618(I) on 6 April 1945, the WITTER was attacked by two VALS. One was
shot"down about 3000 yards broad on the starboard bow; the other, despite numerous-
nits, crashed the starbcard side of the WITTER at frame 57, The crash of the plane,
and the explosion of the bomb it carried, flooded the Forward Fireroom and the I,C.
Room and adjacent spaces immediately, The bulkhead between the Forward Fireroom - nd
che Fbeward Engine Room was badly rupbturcd and the Forward Engine Room quickly floode
od, Smoke and flame fillud the entire superstructure, the ship took a five degree
‘ist, and all communications wore lost for a short timee The Officers and men of
the WITTER proceeded to carry out all necessary and propér damage control measurcs
immediately, reestablisiod communications almost at once, shifted steering control
«ft, and made all necessary reports to the bridges In five minutes the ship had way
n-again (one shaft). Shoring as necessary was started, the wounded were attended,
and preparations were made to carry out the Jettison Bill if necessary., It was found
that the ship could make ten knots without strain and she steamed to port at that
spedds The Division Comminder considers this action to have been properly conducfed
throughout and that the personnel of the WITTER did a magnificent job of damage
controle Six men were ki.led and six men and one Officer were burned - none serious-
lys This action is coverad by;CCD-40 Serial 016 dated 25 May 1945, Recommendations
23 to awards for meritorious conduct during and subsequent to this action were
forwarded by CCD=4C Scrinl 017 dated 27 May 1946 and initiated by CCD=40 Serial 018
dated 27 Nay 19454

15. At 0600(I), oa 7 April 1945 the BOWERS shot down a KATE,

16 On 7 April 1945, Commander &scort Division FORTY and part of his Staff
§aifted to the WILIMARTH. i/ Japancse Task Force was reported to be heading for
OXINAWA and the Division Coumander was anxious to be in what was then-shaping up to
o¢ the last big surface enjagement of the ware Task Force 58, however, turned baci
the Japanese Force before it arrived in the OKINAWA area.

17, On 9 April 1945, the FOREMAN was sent to ULITHI for repairs,

18, On 10 April 1945, the WILLMARTH, with Commander Escort Division FORTY
beard, departed for GUAM as part of the screen of Task Unit 51.29.12.

19, ° At 1905(1), the WILLMARTH made a sonar contact at Lat. 20=45(N), Longe
132=~21(E)e Two hedgehog attacks were made, Onc attack was a failure, as the hedge-
hogs failed to fire (mechanical difficulties). The other attack was a poor one and
produced no results, Since the contact was made in a "Joint Zone", the Screen Comm=
ander, who had previously granted permission to attack when the WILLMARTH!'s sound
challenges were not answered, instructed the WILLMARTH not to reattack, as the con=
voy had been mAneuvered clear by thens The fact that this area was a "Joint" zone
©nd was not merely the locus of a "Moving Haven" was not known to the Commanding
Officer of the WILLMARTH at that time nor to the Division Commander. The WILLMARTH
w28 keeping careful track of the friendly submarines reported to be in the area and
had no record of any friendly submarines nearby. L subsequent check with the Staff
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of Commander Bubmarines, Pacific Fleet. at CUAM. established that this contact, if
‘'t was actually a submarine, which is doubtful, was not firiendly. This action is
cov-red by WILLMARTH Scrial 09 dated 10 Moy 3547: During the crograss cf this acte
son, therz was some confusion zavsel by tie ase of a certon " s.ga0l which. is
alsc listed in the Genejal 3°gual oc's for wnich the wrong meaning wes tuken by ab .
leagh vwo of the ehips ¢l the screen, Tho Comzrding Of£ic . of the UGS GOSSELIN
(#pP-12%), which was the Taiinl of thuSeresa (ommander, has vritter. a lebter
{(6OSSFLIN Serial 010 dated 12 Aprii 1945) to the Chief of Naval Cperatians relative-
fo the confusion which occurred, and listing this and othc™ instances where sich
sonfusion is possible, '

_———

200 At 1455(I) on 12 April 1945, the WHITEHURST was attacked by three suice
1de planes and shot down two of them, The third,; carrying a bomb, crashed into her
C.I.C. and demolished her bridge structure, She suffered major damage and heavy'
rsonpel casualties, This action is covered by WHITEHURST Sexial 0087 dated 21 .
April 1945, ' . . ‘

21, On the evening of 14 April 1945, thé WILLMARTH arrived at GUAM .and was
ranted availability for battle damage repairse The repairs necessitated by batile-
daage were minor, consisting mainly of a couple of holes pumched in her side - '
while she was attempting rescue work alongside the flaming LST-447 near KERAMA RETTO
oi 6 April 1945, However, she had had no tender aveilability for almest a year and
vequired an extensive overhaul,

224 On 15 April 1945, Commander Escort Division FORTY visited the Staff of
Cornander Submarincs, Pacific Fleet, and drew copies of Addendum 8 to SOp=l for
th= ships of this Division, Strenuous attempts to draw this Addendum from all availe
oble socurces of supply at ULITHI on 20 March 1945 had proved unsuccessful and the.
ships were struggling to keep Addendum 4 and/or Addendum 6 as up-tp-date as possihbla

23, - At 0955(I) on. 16 april 1945, ths BOWERS was hit by a suicide plane which
¢rached intc her Asdic Hut. Flames enveloped the superstructure and the planet!s
bomi> exploded alongside ihe port side of the ship and riddled her topsides Reports
$o far received by this commend arc not complete though it is known that she suffe
ered major damage and that her casualties were heavye #he Commanding Officer and
Execntivs Officer werc both disabled and the First Lieutenant, (Lt(jg) Truman B.
#1MKLE USMR), took command and brought her back to port. This action is part=
jally covered by BOWERS Serial OCLl dated 29 April 1945,

2L, On 21 April 1945; the port main generator benrings of the WILLMARTH were
Joand to be wiped. This condition had occurred several times when the WILLMARTH was
/rst put into commission and special double oil filters had been installed at that
7imc, The Repair Base &t Guam attempted the jpb of pouring new bearings but con=
sider:ple delay was encountered while the proper formula was ascertained (from
PIARL #ARBOR)e At least one set of beurings was ruined by poor workman ship and

—-5-.
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proper repairs were still net in sight well over two wceks laher

26 On 26 april 1S45. “lhe EICLING snch Coun o BETTY. Every ship in the
Diviedion bhus shot cow 9 nges P = e LﬂliF: 4 30-&Qr cevion =7 vareh &26
April 19L5 -

o On 28 ..zl 23h, tic EMGLAND shio* cowin & suisido plane, thus becoming
the first ship of the Divicion te senia thicugh twe air attacks at OKINAWA without
damage to nerself,

27¢ On 30 April 1945, tho BOWERS was detached from duty with the FIFTH flecet
and was ordercd to PZARL HARBOR.

28, On 2 May 1945, the WILLMARTH made a trial run off GUAM. She was un—
able to make -her full speed and her superhecat was found to be excessive, Upon re—
turn to port, it was found that her port main gencrator tuarings had wiped again,
The next day it was found that her superhecater tubc nests were filled with clink-
er wnich the Ship's Force and the Repair Basc pcrsonncl were unable to remove., A
dispateh from ComDesPac sugzested flushing out the clinker with hot water but a
sgmple boiled for over an hour was barcly softecned and, a1 the advice of the Re-

pair Base, this method was not attempted.
29, Rececived word on 9 May 1945 of V-Day in Turope,

30, At 1900(I) on 9 May 1945, thc ENGLAID was siruck by a suicide plane
carryimg @ bomb. Hor supersiructurc was deaclishe d anG her casusltics were heavy,
This action is partially covered by ANCGLEND Serial 002 dated 24 Hay 1945,

3l On 11 XMay 1945, Cgamender Ezcort Division FORTY secured passage aboard
chc PONAGANSET (AC--86) which was loaving GUAM that day for the OKINAVA arca. This
shift was considercd recossary beoscuse of the pavciby of information available
concerning bhe da . 81hps of this Dvivisicny becauce it vas thought that a great
deal cUuL“ be leoiacred snzby and beeaus: it was bolieved that advice and

canscl o wihic Comg fzeers of She damaged ships couwld be more readily and
mor 2 wvﬂ'] gontly g: ) dizenbis rether than by mail, - which was almost sure to
be deloyed Leyone Tz }a[ﬂ* Gf @iy uscfuiness, Favcher, the cohdition of the

I h's Lo"wrf tue. heazrings. ani tho progress beihg made towards getting her
o} i Y Juen w3 Lo lnndcats tuat ehe would be unable to partici-
Jaoe

roral woeksa

82, On 2.5 May 1945, the PCUAGINSIT arrived a’ XKIRAMA RETTO and Commandoer
Hscort Diviedon TORTY shifoca to who WITIER, “ke FNLAITD was °ti]l in port but
the BC(.Git3 and the WAITAFULST tac a'~-ealy besn sepbt to PRARL FHARBOR for major re=-
r@drs, The Division Commander found that the wITTER hod boen koept clean and that
her Y“paper work!' was substantially up-to-date, but that little progress had been

i S
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Jade towards repairing her as this wonld have cntaiicd tying up a dry dock for at
least two weecks and there werc many shorier and aven move urzent joos scheduled
ahcad of hers The Captain of Lhic TWITLR w35 abiv to mive tne Jiv.cion Commander
considerable information wogurding biw docazs evffivod ny the POVERS and the WHITE-
UURST nd as to the O7ficer personnel cocunlitics or the tun shin3de ‘

330 On 16 May 1945, the Diviswia Uomarder visited ths "NaI.iNDe She hac
Jcen badly hit but her personncl were e-rrriag on 92l 1nd her pretby well clecaed
upe The Division Commander rmedu scveral suigestions &s to salvaging equipment’ and
recommended that certain reporis {nodcably a report as to thc status of her regis—
tered publications) be made at once, '

ke On 16 Kay 1945, the Division Cormander called cn ComDesRon TWO (RepCom
DesPac KERAMA RETTO) to volunteer his scrvices and learned that the FOREMAN had °
been repaired at ULITHI. The Division Cemmander also called on Commander HOLM, the
3alvage Officer, to request assistance in plugging the bulkhead between the Forward
shgine Room of the WITTER in order that the Forward Engine Room might be pumped
out and work commended on salvaging the equipment in that space.

356 4% 0900(I) on 17 May 1945, Vice Admiral HILL relicved Vice Admiral
CURNER as CTF 51 (Joint Expeditionary Force, FIFTH Flcet):

36s On the morning of 20 May 1945, Rear Admiral AINSWCRTH, Commander Des—
troyers Pacific Flect, visited the WITTER and the ENGLAND, so well as all the other
damaged Destroyers and Destroyer Escorts in the KERAMA RETTO anchorage, ;

37. On 21 May 1945, the ENGLAND departcd for LEYTE for repairs, with orders
to join an Zscort Pool upon their completion. It is believed, however, that her
lamage is of so major a nature that she will probably have to be sent back at lcast
as far as PHE:RL HARBOR for proper repairs,

38 « On 27 May 1945, the SHACKLE (ARS-9) came alongside the WITTER to beiin
Mugging the bulkhcad between the Ferward Fireroom and the Forward Ergineroom,

39« it 2400(I) onn27 May 1945. the ships of Escort Division FORTXAWGro -
shiftéd to the operational control of Commender THIRD Flect.

* RT IV. ORDNANCE,

LO. Ordnance in gencral performed well, It is believed that replacing the -
torpedo tubes of these ships with two or more twin AOmm mounts should be expedited,
that the prosent quad 1¥1 mounts should be replaced by quad 4LOmm mounts, and that
the 20mm mounts on the forward end of the 5ignal Bridge should be replaced by a
single or twin 40mm mount,..
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PART V. DAMAGE.,

kls, The ships of Essort Divaiun AT wtfersd dangs cs Mdlowe dupi g
the period covered by this pori::
fa) PO Tode i, Mnur devare o 07 Mar b 2045 ajor anzincche
:mg Gk g '. i0fe. filrencs b f;‘l:.;e.'"':.O' 5 #ho if wlt o ey cohed on
3 apea o .;’,'. Zvger el eqanliii § igt: f' Bt hoath oo sesiorg,

(b) VHITEHURST (Dn-(2 Shye e jor domago and hoavy poreornel casualiies
on 12 n.pI‘ll .L/’+5e

(¢) ENGLAND (D ~635) e Hajor dam-ze and heavy personncl casualties on
9 May 1945,

(d) WITTER {DE-636), Major damage and light personnel casualtics on
6 kpril 1945,

(e) BOWERS (DE-637). PfOpellers damaged on 20 March 1945. Major damage
and heavy personnel casualties on 16 April 1945.

(f) WILLMARTH (DE-638). Minor damage on 6 April 1945. She has also had
considerable trouble with her boilers and port main generator bear—
ings. The reasons for her bearing trouble were not determined thoe~—
ugh a check established that the supply of lubricating oil had been
adeguiste at all times and that no excessive nwp\,ra,twgﬁad been
noted. This was also the casc on 2 May when a spare set of besr-
ings were wiped during a pos% r-cha-.ir trial. Her opoiler trovblics are
dac to the fermation of clirtar leposite witind tha supcrhcator tube

ba. Ghiclcer deaosits (bl eved ;«\, ot el oil‘) NEVE oLen encouss
tored bafore iyyffnd . Divisicn. The FLELEN discovered jarge chunks

Elagleans go el s L e aie Ty s e A0 and an inspect=
1or of thi T s P 7 che mituda of by rove) ed 5l ke

e depcsits on her “beddewod nos by maxing fnraul spokeg

The W PIER‘s ciincar, hrwesory was not baited on as navd as the

WILLMARTE's ana ic wes found possiblc for the Shipis Force to re-

move it,

42, At lcast thirtsen (13) Japancse planes wcre destroycd by the ships of
Escort Division I'CRTY during the period of this repopb:

(a) FORZHMAN = Two on 27 March 1945,

(b) WHLTYEURST - Three on 12 Aprii-1945,

(¢) ENGLAND «~ One on 26 April 1945, onc on 28 April 1914,5 » and onc on
9 May 1945, .

(d) WITTER = Two on 6 April 1945,
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ge) BOWERS = One on 7 April 1945 and dae (perhaps two) on 16 April 1945,
f) WILLMARTH - One on 6 April 1945,

UART VE  SPECIAL COMMENTS.

Lis “Voice circuit discipline appeared to be better thah on most previous
op:crations, but there is still plenty of room for improvement, A notable example of
a nroperly monitored circuit was the Inter Fighter Director Net (2096 Kese)s It has
?aﬁn & positive pleasure to listen t0 WDelegate" and his esompanions on that circue
ice :

he The brilliance and persistance of the flares used by the Japanese night
flyers was striking, This Officer has never scen their esqual used by our forces.

PART VII PERSONNEL,_PrRFORMANCE AND CASUALTIES o

L5 Personnel performance, wherever noted by this Officer, was excellent
thiroughout the periocd of this reporte For many months prior to the start of this
setion, the ships of this Division had been assigned to isolated  and monotonous
Mping line" and escort duties, All the ships welBomed a chance to meet the enemy
ond most of them were entirely ready for it, Adverse and commendatory comments as
considered justified have been made in separate correspondences

i L6e ' A1l casualties suffered have been reported by the individual ships
concerneds

¥A3® VIII  LESSONS LEARNED, CONCLUSIONS, AND RECOMMENDATIONS,

47 The difficulties encountered by the ships of this Division in obtaining
the Operations Plans which they were to use, and in obtaining logistics, arc sct
forth in paragraph 3 above. It is realized that the exigencies of the service often
r quire last minute changes of Plans, 1o 16 se-ms that requiring skips to fuel,
pwrovision, and draw Oporations Plans in less Uiax : oy, especially under *tho cone
ditions prevailing in ULITHI with severed Task .orces reoseiring Lo sortie, is cutte
ing it pretty fine, The ships cf tlis pDi~vie Lol lipd Dever operabed viith a Fleet or
l-rge Tagk Force before ad a perinc <during whicn auestions tonzd have been asked
c: ships which knew the answers woald have boen desivablioze liosh of this Divisionts
g.:ip- had been on isclatec dubty for a meath ¢nd bally reguir.d fuely, provisions,
aqd spare parts for tLhelr rader and sound ge:re An onportanity to correct and study
the Operations RPlens in 1:ws than freazizd haste would nhave heen greatly appreciates
ede It is realiréd tuzl the uorvenience of skips is nov aad should not be a mijor
eonsideration; bul it is hellaved that requiriag ships ton prepare cn such short
wotice for exbendad nperations Le condrclhive Lo nilsunderstancding and possible
disastere It is recouincrdeds :
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(a) That, soszfar as rossibie, tic shius assigne’ tc a Task Force be asse
embled at least four or five dnyes in advanes.
(b) That tie Operations Plans to s uiad be issued to the ships at least
four-or five days in advance of the snrtie ata,
i¢) That, o far as poscible, corrections ant chanzes to Operations Plans
te hied to a minimum, and that svsh changes as are made be issued as
rew pages rablier Sthen 28 penwand«-ink corrections, fome nf the changes
to the Operations Plans. for this operation were almost as thick as
the @riginal Operation Flan itself and several days elapsed bzfore
all the Plans were correcteda
(d) That changes to Operation Plans which are promulgated by dispatch be
sent at least twice. It is realized that the circuits are already
overloaded but dispatch changes which are garbled are of no particu=
lar benefita ~
48s At the time this operation commenced, only one ship of this Division (the
flagshipy had as yet acquired )\ddendum 6 to SOP=-l, although it was known that Add-
endum 8 had been in effect for some time, This was not the favlt of the ships as
they had each made strenuous efforts, whenaver near an issuing office, to draw éithe
¢r of these Addenda, The Division Commander himself attempted on 20 March'1945 to
draw either Addendum 8 or Addendum 6 from the Staffs of CIF 52 and CTF 54, from the
CCuLOT, from the JICPOA Office on the Mail LST, and from the Mobile Issuing Office
in the PRAIRIE, but none of them had topies for issue, Attempts to keep the Addendum
lield up=to=date by means of the Zone Notices Broadcast on the Fox schedules were and
are hampered because a large percentage of the time these messiages come in partly
garbled or part of the message is lost due to fading or static, Sometimes requests
for '"repeats" between ships on compaty clear up the garbles, bat portions lost due
Lo fading or static are generally lost to all ships in company, and ships on isolate
ed duty have no one with whom to comparc messages bto clear garbles, It is recommends
eds '
(a) That all Task Force “crmmanders and [ssulrg (ifices keep on hand fer
issum an adscuale vurplyr of tac lotest Subw cine Qperating Zones

Lddencun and a2l Zons Kotidcee ‘in efifask,
{h) That Zonws Notizes he broadzus: &b least tonna. T4 ds renlised that

"3 are afready rveslowood S the pracent situation
LOTY

the Foxr sched
i3 nob satisia
L2, The matl servicag hefove and dvxipx thdis wpesiicen bas baen poor at bestis
Ghis Comani has reccivad nfficial aril 23 Bk as Five nentis ~fter e dace it wab
poshmagksd and registored hodi almest two moitho gfver 1€ nad doorn Ladled, Personal
mail is as bad or worce, A esreniafly glarixg case o0 ppor fiall zorvice wabs report-s
ed by CCD=~40 Serial 004 cahed 7 liay 194E . "hit Lobitor was addrescel 4o the Commanden
Marianas Area, and copirs were sent to CBG {#PS Jesuionj, CGiulPne, and CorCesPac,
This Officer does no' profess to know the cure for the mail situation, but feels
that there ought to be some way of improving it,
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50, While enroute to OKINAWA and whils oa patrol and screening cuby alte.
arrival, daily fuel reports were reguirec, Assexbling these reports from ships
scattered all arpund the sereer ard haviic them reloyed to bhe Screen Commander
was a themughly exasperating .nd time-constming “aslc. The same applies to the daily
ammunition reports. It is belicved ncssihle that this requirement may have been
inserted in order to keep “hs eipral forcot huty enroutec and the radio traffic
load at a peak after arrivol abt AKINiWL, If so, it was more than successful, It
was frequently noted that other commands gave such reports nQop® priority, apparent=
1y in a desperate effort to get them in on timee This tended to delay traffic which
~eally rated an "OP", This Command refused to put an “OP" on such traffic unless
the ships being reportcd on had less than seventy percent (70%) of fuel, It is
believed that the elimination of fuel and ammunition reports, except when the
anount on hand ha§ dropped below certain specified limits, would remove a source
of considerable vexatione It is suggested that limits of seventy percent (70%)
fuel for black oil ships and fifty percent (50%) for diesel ships, and seventy®
ive percent (75%) for ammunition, would keep most of this traffic off the air,
thercby clearing the circuits for traffic of real importance.

51, The Disbursing Officers of the WHITEHURST, the ENGLAND, and the BOWERS
sere killed in action during the period of this report, The communication Officers
»f these ships were also killed, The difficulties their deaths caused their Command-
ing Officers were of considerable magnitude, especially since they were already
engaged with numerous other tasks resulting from their damagee The ships of this
pivision have therefore been ordered to prepare bills listing the necessary steps
in case of the demise of either of these Officers, where the necessary records are’
Lo be found, what is to be done with them, etc., and prescribing methods of stowage
ete,, on the part of these Officers which are designed to facilitate the work of
the "clean up" boards. :

52, Mention has been made (paragraph 19) of a misunderstanding due to a "Q®
signal also listed in the General Signal Book with a different meaninge It i8 TECOw
macnded that sources of possible misunderstanding due to ‘duplication of the nQn
signals by signals in the General Signal Book be removede

53, The facts that three ships of this Division were hit in the bridge
structure and that numerous casualties were due to the resulting fires indicate
shat an escape scuttle or door in the after part of C.I.C. would be very desirable}
and thed a greb rail ladder on each side of the Flying Bridge and down thé front
o the Ascic Hat would be extremely handy in case of emergencys

8Y, Stationing the Executive Officer in C.I.Ce., Just one deck below the
Comand)ng Off:cer, appears to be questionablé policy in the light of the Japanese
Jondness fer tho bridge structure as a garget, This is particularly so since, in
woay 3hips; ome or more bf the Junior Officers is actually better qualified to
properly menage CeIeCe than is the Exgcutive Officers It is suggested that the

Wit



CCD~40/A16~3
Serial No, 019

CosOmNeeFe I =D weFrow]ow Tom L= A= L,

Sub ject: General Action Report, Assault on OKINAWA, 20 March 1945 through
27 May 1945, ‘

WO e ew GE @ e M MM Sn N R Ge @ S B R R e G m Gw W W W W e W M G WS Te we mm Se B W en S ee e em

valents of the Executive Officer might better be utilized as the Damage Control
Officer of the ship or even as the Officer-in-Charge at the After Gun Director,

55¢ The manner in which the Division has been whittled down by suicide plane
es wduring the period of this Operation indicates that the fire power of these
ships is not at present adequate to fight off determined suicide attacks, parte
icalarly if thesc attacks are coordinated, These ships arc good gunnery ships and
thevr training has been adequate and thorough. They are abde to properly use the
quns they have o In most cases, the ships splashed at least one plane before being
it bat could not get the last one in timee Removal of th. torpedo tubes from these’
ships, and replacing them with two or more 40mm mounts, has already been -agthorized,
It is urgently recommended that the accomplishment of this alteration be expedited,
taat the present quad 1Yl mounts be replaced by quad 40mm mounts, and that the
20mm  mounts on the forward end of the Signal Bridge be replaced by a single or

twin /Omm mount.
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